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Who we are

Appalachian Womens Fund is an all-
volunteer grant making organization
formed by a diverse group of concerned
women in our community who want
to make a positive impact on the
lives of women and girls in the
mountains of North Carolina.

All decisions are made by women for
women.

Qur Mission

Appalachian Women's Fund is a
catalyst for social change and economic
justice with the goal of creating a
community where all women and
girls reach their full potential. Our
grant making, along with advocacy,
training and community building
are the key elements used to achieve
this goal.

Our Guiding Principle

Appalachian Womens Fund believes
that all women and girls have the
right to equality, safety, opportunity
and self-determination in every
aspect of their lives.

We recognize our role as a leader in
this community by working to
achieve these principles through our
grant making, advocacy and community
building.

We Seed, Support and Strengthen
Programs That:

+  Effect social change in policies and
practices to ensure more equitable
systems for women and girls.

+ Advance the financial literacy,
economic empowerment, and
financial assets of women and
girls.

+ Serve marginalized populations
of women and girls.

+  Build capacity for new, innovative
programs

« Give women and girls the skills
and resources they need to realize
their full potential.

+  Promote grassroots efforts fighting
poverty and injustice.

* Support promising programs
from emerging organizations
with small budgets that may not
otherwise have received grants.




Social change

What is social change for women?
Social change is the work of disman-
tling and eliminating the conditions,
structures or policies that limit
equality for women and girls.
The work of social change identifies
the root causes of problems; develops
a plan to address these root causes;
and, puts the plan into action to
achieve the desired change.

Grant Making Timeline

August1, 2011

Proposals must be received in our office no
later than 5:00 pm

September1,2011

Qualifying applicants will now be
considered for funding. Letters will
be sent to those not selected.

October1,2011
Site visits will be completed.
October 15,2011

Qualifying applicants awarded fund-
ing will be notified. Letters will be
sent to those not selected.

Spring 2012 Grantee Awards Breakfast
Grantee Partners will be recognized.

Grant requirements

In addition to meeting the goals
stated in our grant proposal, all of
the following requirements must be
fulfilled to be a successful grantee
partner:

1. Programs must be female specific. to
be considered Participants must be
female residents of Ashe, Avery or Wa-
tauga, Counties or the surround-
ing rural communities we serve.

2. Work must take place from January
to December 2012.

3. Requests submitted may not exceed
$10,000. Grants range from $2,500
to $10,000.

4. Organizations must have a 501(c)
(3) status, be a government or non
-profit educational institution or
have a fiscal sponsor with 501(c)(3)
status serving as your fiscal agent
and managing your finances.

5. One (or more) representative(s)
from the program must attend
our Grantee Awards Breakfast in
the Spring of 2012 and present a
visual display of their program.




Cover page

Please provide the following information:

Organization name

Federal Tax I.D. #

Executive Director

Grant Contact Person

Title

Address

Phone Fax Mobil

Email

Web Address

Year Organization Established
Size of Paid Staff Full Time Part-time
Current Fiscal year organizational operating budget:

Revenues $ Expenses $

Timeframe for program

Total program budget $

Request from Appalachian Womens Fund $

Is the program new or existing? C New C Existing
Brief description of program (50 word maximum). Please attach a separate sheet.

Signature

Title Date




Narrative

The narrative should not exceed four pages. Please use a font no smaller than 11
point.

L

Organizational Overview
¢ Mission

+ History

+ Current core programs

Proposed Program

+ State the need/problem you seek to address. Describe the root causes of
this need/problem.

+ Indicators of social change

Identify which indicator(s) of social change best applies to your program:

L

Shifts in definition and reframing of issues — the issue is defined differently in
the community or larger society.

Shifts in individual and community behavior — People are behaving
differently in the community or larger society.

Shifts in critical mass and engagement — People in the community or
larger society are more engaged. Critical mass has been reached.

Shifts in institutions, systems and policies — An institutional, organiza-
tional, or legislative policy or practice has changed.

Maintaining earlier progress — Past gains have been maintained, gener-
ally in the face of opposition.

¢+ Outline the program's objectives and its proposed strategies
(activities) including a timeline.

+ List any existing/potential inhibitors (factors that slow or stop your progress) or
accelerators (factors that advance your progress) of which you are aware
that could impact this work.

+ Include an estimate number of women and/or girls to be served as well as
information about age, race, ethnicity, geographic location, socio-economic
level and any disabilities.

—Continued on Page 6



Narrative continued from page 5

¢ Assess you organizations capacity to undertake the program. Describe key
personnel and volunteers and their skills to make this program successful.
+ Explain how you plan to recruit participants.

+ Name collaborating organizations involved in any of the activities that are
partners for this grant. Include Memo(s) of Understanding in the
Attachment section of your grant application (see page 7) from
each partner confirming their commitment to participate.
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